SCORE Summer Institute
Agenda

Day 1

8:00 a.m. Registration/Continental Breakfast
8:30 a.m. Introduction to SCORE!
9:30 a.m. Need Assessment
10:30 a.m. SCORE Foundation
* Implementation Strategies
» School Culture
* High Expectations
* Group Culture
12:00 p.m. Lunch

1:00 p.m. Guidance

+ Staffing Options

 Staff as Dream Keepers

» Placement

» Referrals

» Designing Site-Specific Guidance Component
3:45 p.m. Review & Preview
4:00 p.m. Adjourn

Day 2

8:00 a.m. Review/Preview
8:15 a.m. Academic Support Programs-Tutoring
* Logistics of Running a Tutoring Program
* Infusing Study Skills into Tutoring Program
» Designing Site-Specific Tutoring Program
11:30 a.m. Lunch
12:30 p.m. Motivational Activities
* Group Motivational Strategies



Day 3

8:00 am  Study Skills Overview & Assessment
. Philosophical Foundation
. Research Base

9:00am  Learning Theories

10:00 am  Personality Styles
. Personality Profile
. Styles Workout

12:00 noon Lunch
1:00 pm  Applying Personality Styles
. Poverty Lesson
. Teaching Sequence
2:30 pm  Communication Skills
. The Forgotten Study Skill
. Effective Listening, Summarizing,
Paraphrasing, and Feedback
3:15pm  Reflection/Memory Step 1

4:00pm  Adjourn

Day 4
8:00 am Review/Preview
»  Participant Feedback
*  Memory, Step 2

9:00 am Note Taking



1:30 pm
2:30 pm

3:00 pm

3:30 pm

4:00 pm

Day 5

8:00 a.m.

9:00 a.m.

10:00 a.m.

12:00 noon

1:00 p.m.

2:00 p.m.

Reading Comprehension
Memory

Elements of Learning
»  Situational Teaching

Tying it All Together
*  Reflection

Adjourn

Introduce Grief Process:
*  Crisis, Grief, and Loss

School Issues of Grief
* Reading from Student Essays
(Participants are asked to bring one student
essay to share)
* Typical School Issues

The Grief Process
» Age-Typical Responses to Grief
* The Research on Grief
* Symptoms of Grief in Children
Lunch

Principles for Helping
* Active Listening

The Tough Issues



4:00 p.m. Adjourn

Teleconference Follow-Up

Program Management
* Tying the Components Together
+ Evaluation
+ Change Process
* Management Principles

Action Plans (Program Planning)
» Action Plan
* Local Ownership
» Designing Site-Specific Plan
* Review and Submit Action Plans

Evaluation Guidelines



